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Cannabis Management Corporation

The Cannabis Management Corporation (CMC) was established as a Crown Corporation
in June 2018 by the Cannabis Management Corporation Act (the Act) in response to the
federal Government’s plan to legalize and regulate cannabis and to comply with section
69 of the Cannabis Act (Canada).

The CMC’s mandate is to:

(@) to undertake, implement, organize, conduct and manage the purchase,
distribution and sale of recreational use cannabis on behalf of the government
of the Province,

(b)  to undertake, implement, organize, conduct and manage the purchase,
distribution and sale of recreational use cannabis on behalf of the government
of the Province and the government of any other province or territory of
Canada,

(c) to ensure that the purchase, distribution and sale of recreational use cannabis
are conducted and managed in secure, responsible retail outlets in
accordance with the Criminal Code (Canada), the Cannabis Act (Canada),
this Act and the regulations, and the Cannabis Control Act,

(d) to promote the responsible consumption of recreational use cannabis in the
Province, and

(e) to take any other measures in relation to the purchase, distribution and sale
of recreational use cannabis that the Lieutenant-Governor in Council may
require.

The CMC has a service provider agreement with Cannabis NB, a subsidiary of Alcool
New Brunswick Liquor (ANBL) under section 8(d) of the Act to establish a cannabis retail
and distribution network. The CMC receives the net profit from Cannabis NB operations
as per the service provider agreement.

Governance

Board of Directors

The business affairs of the Cannabis Management Corporation are administered by a
board of directors, which consists of the Deputy Minister of Finance and Treasury Board,
the Deputy Minister of Health, the Deputy Minister of Justice and Public Safety and no
more than four senior civil servants, one of whom must be responsible for economic
development.

As of March 31, 2021, members of the board of directors were:

. Cheryl Hansen, Deputy Minister of Finance and Treasury Board (Chair)
. Gérald Richard, Deputy Minister of Health (Vice-Chair)

o Mike Comeau, Deputy Minister of Public Safety

. Renée Laforest, Vice President, Service New Brunswick

. Travis Bergin, Associate Deputy Minister, Finance and Treasury Board
. Sadie Perron, Chief Executive Officer, Service New Brunswick

o Paul Martin, Comptroller



Officers and Support Staff
There were three officers of the corporation as of March 31, 2021:

o President
. Secretary-Treasurer
. Recording Secretary

These officers have specific duties as laid out in the by-laws as well as any other duties
as may be stipulated by the board. All officers of the corporation are employees of the
Province of the New Brunswick. The CMC also receives additional support and staff
services from the Agency Relations Branch of the Department of Finance and Treasury
Board.

2020-2021 Highlights

COVID-19
Cannabis retail was designated an essential service by the Mandatory Order: COVID-19,
consequently, retail stores remained open to serve the public throughout the 2020-2021
fiscal year.

To ensure staff and patron safety, Cannabis NB followed the Mandatory Order and
Public Health guidance. Retail and warehouse space was adjusted to ensure space for
social distancing, personal protective equipment was made available and signage was
added to ensure that staff and patrons were aware of COVID-19 practices.

Market Adjustment

Cannabis Supply

The cannabis market continued to stabilize throughout the 2020-2021 fiscal year,
especially for edibles, concentrates and topicals, which were legalized in late 2019.

As the supply of cannabis increased both in quantity and selection, the Canadian
cannabis retail sector was able to provide a more diverse product offering and
competitive pricing to help meet consumer demand.

Private retail

The Government of New Brunswick had undergone a review of cannabis retail in the
province and launched a Request for Proposals to investigate alternative options to the
public retail model.

The process concluded in March 2021 with the determination that consumers and
taxpayers can be well served through continued improvements within the current model.

Cannabis NB Performance
Cannabis NB posted a profit of $10.8 million in fiscal year 2020-2021. All product
categories exceeded gross profit targets.

Cannabis NB continued to have 20 stores within 17 municipalities as well as an online
store available via mail or in-store pickup.
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VERIFICATEUR GENERAL
DU NOUVEAU-BRUNSWICK

AUDITOR GENERAL
OF NEW BRUNSWICK

INDEPENDENT AUDITOR'S REPORT

To the Chairperson and Board of Directors of Cannabis Management Corporation
Report on the Audit of the Consolidated Financial Statements
Opinion

I have audited the consolidated financial statements of Cannabis Management Corporation (the Entity), which
comprise the consolidated statement of financial position as at March 31, 2021, and the consolidated statements of
operations, change in net debt, change in accumulated deficit, and cash flow for the year then ended, and notes to the
consolidated financial statements, including a summary of significant accounting policies.

In my opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Entity as at March 31, 2021, and the consolidated results of its operations,
changes in its net debt, changes in its accumulated deficit and its cash flows for the year then ended in accordance
with Canadian public sector accounting standards.

Basis for Opinion

I conducted my audit in accordance with Canadian generally accepted auditing standards. My responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial
Statements section of my report. I am independent of the Entity in accordance with the ethical requirements that are
relevant to my audit of the consolidated financial statements in Canada, and I have fulfilled my other ethical
responsibilities in accordance with these requirements. I believe that the audit evidence I have obtained is sufficient
and appropriate to provide a basis for my opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Entity or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

My objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,



they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, I exercise professional
judgment and maintain professional skepticism throughout the audit. I also:

o Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Entity’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Entity’s ability to continue as a going concern. If I conclude that a
material uncertainty exists, I am required to draw attention in my auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my auditor’s report. However, future
events or conditions may cause the Entity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e  Obtain sufficient appropriate audit evidence regarding the financial information of the entities and business
activities within the consolidated financial statements, to express an opinion on the consolidated financial
statements. I am responsible for the direction, supervision and performance of the group audit. I remain
solely responsible for my audit opinion.

I communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that I identify
during my audit.

Janice Leahy, CPA, CA, CIA
Acting Auditor General

Fredericton, New Brunswick, Canada
December 2, 2021









Cannabis Management Corporation
Consolidated Statement of Operations
for the year ended 31 March

2021 Budget-

Revenues 2021 2020
Note 7

Income from Investment in Cannabis NB S 3,000,000 S 10,810,080 S -
Cannabis Education and Awareness Fund - Note 5 1,400,000 625,835 812,933
Total Revenues S 4,400,000 $ 11,435,915 § 812,933
Bpenses
Loss from Investment in Cannabis NB S - S - S 4,273,000
Cannabis Education and Awareness Fund - Note 5 1,400,000 625,835 812,933
Total Expenses S 1,400,000 S 625,835 $ 5,085,933

Annual Surplus (Deficit) 3,000,000 S 10,810,080 S (4,273,000)

The accompanying notes are an integral part of these consolidated Financial Statements.
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Cannabis Management Corporation
Consolidated Statement of Change in Net Debt
for the year ended 31 March

2021 Budget-

2021 2020
Note 7

Net Debt - Beginning of Year S (17,023,000) S (17,023,000) $ (12,514,000)
Changes in Year

Annual Surplus (Deficit) S 3,000,000 S 10,810,080 S (4,273,000)
Impact of change in accounting policy - Note 4 - - (236,000)
Decrease (Increase) Net Debt S 3,000,000 S 10,810,080 S (4,509,000)
Net Debt - End of year $ (14,023,000) $ (6,212,920) $ (17,023,000)

Cannabis Management Corporation
Consolidated Statement of Change in Accumulated Deficit
for the year ended 31 March

2021 Budget-

2021 2020
Note 7
Accumulated Deficit - Beginning of Year S (17,023,000) S (17,023,000) $ (12,514,000)
Annual Surplus (Deficit) S 3,000,000 $ 10,810,080 S (4,273,000)
Impact of change in accounting policy - Note 4 - S - (236,000)
Accumulated Deficit - End of Year $ (14,023,000) $ (6,212,920) $ (17,023,000)

The accompanying notes are an integral part of these consolidated Financial Statements.




Cannabis Management Corporation
Consolidated Statement of Cash Flow
for the year ended 31 March

Cash and Cash Equivalents Generated by (used in):

Operating Activities

Annual Surplus (Deficit) S 10,810,080 $ (4,273,000)
Impact of change in accounting policy - Note 4 S - S (236,000)
Net Cash Used in Operating Activities $ 10,810,080 $ (4,509,000)
Investing Activities

(Increase)Decrease in Investment in Cannabis NB S (10,810,080) $ 4,509,000

W

Net Cash Used in Investing Activities (10,810,080) $ 4,509,000

Decrease in Cash and Cash Equivalents During The Year S - S -
Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

wn|Wn

The accompanying notes are an integral part of these consolidated Financial Statements.
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